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THE PROBLEM

African Agriculture Faces Major Structural Challenges

Delayed crop
disease diagnosis

Agricultural Challenges

* Delayed crop disease diagnosis
* Limited agricultural extension support

* Counterfeitagrochemicals : ‘ :
Limited agricultural g | Fragmented agricultural

extension support P - { intelligence systems

System Challenges
* Fragmented agriculturalintelligence systems
* Weakdigital agriculture infrastructure

* Limited access to localized advisory systems
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THE SOLUTION

KILIMO AFYA

Al-Powered Agricultural Intelligence Platform

Kilimo Afya combines artificialintelligence, agricultural intelligence
systems, climate intelligence, and localized deployment
infrastructure to support African farmers at scale.

Positioning

Kilimo Afya is evolving beyond crop diagnosis into a scalable
agriculturalintelligence infrastructure ecosystem for Africa.

Core Capabilities

Al crop diagnosis

Treatment
recommendations

Agrovet discovery

Climate-smart alerts

Extension linkage
systems

PCPB-aligned
verification




PRODUCT WORKFLOW

How The

Platform Works

e

Farmer Journey

Farmer uploads
crop image

Farmer linked to
extension support e
and agrovets

advisory
intelligence
continuously
delivered

Fast diagnosis

mrd | Ocalized support Gaerg

Mobile
accessibility

Reduced crop
losses

Scalable farmer
support

Weather stable today

Al-powered crop and animal health for African farmers

2 Diagnose Crop Disease

Soil Health
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Featured Videos
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NNV CURRENT TRACTION

Real Deployment. Real Farmers. Real Impact.

Current Metrics (May 2026)

e 6,000+ farmers & users
* Product launched September 2025

11
‘ , « County-level onboarding activities
o) )\ -Mos.m /) com R KeMJ » Extension & agripreneur deployment networks
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* CRIBI-KeMU Living Lab deployment framework

Growth Direction
* Rapid onboarding growth

commerciazation ||| « Early commercialization beginning

BEGINNING
T

« Scaling infrastructure phase
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MARKET
OPPORTUNITY

THE OPPORTUNITY

AFRICA’S AGRICULTURAL
TRANSFORMATION

Africa’s agricultural sector is undergoing
rapid digital transformation driven by:

Al ADOPTION g B ‘ 33%

PUBLIC-INTEREST
INNOVATION &%
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Weather Forecast
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Pest Alert
Fall Armyworm Risk
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The Opportunity
Africa’s Agricultural Transformation

Africa’s agricultural sector is undergoing rapid digital
transformation driven by:

Al adoption

* Climate pressures

» Food security priorities

» Digital agriculture initiatives
* Mobile penetration

* Agricultural data needs

Strategic Positioning

Kilimo Afya sits at the intersection of:
* Al

* Agriculture

* Climate resilience

» Food security

* Farmer intelligence systems

* Public-interest innovation



BUSINESS

Monetization Strategy

Current Monetization Pathways

Agrodealer promotion

Sponsored agricultural campaigns
Premium advisory systems
Analytics & dashboards
Institutional partnerships

Agriculturalintelligence services

Future Revenue Layers

Agricultural APIs

Data intelligence services
Embedded agricultural services
Marketplace ecosystem

Predictive agriculture systems

Strategic Focus

Scale first. Monetize sustainably.



CRIBI-KeMU Living
Lab

CRIBI-Kemy
LIVING LAB

Kilimo Afya
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platform innovation ecosystem

LIVING LAB

Research &

SCALE — - . - — 4 ACADEMIC
INFRASTRUCTURE — = | COLLABORATION

IP ownership
deployment
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N P Lblic-interest
Commercialization§ ,
innovation

Scale Academic

infrastructure collaboration

Institutional Innovation Ecosystem

Dual Structure
C RI B I_Ke M U Why This Matters
* Research credibility

Real-world experimentation

Studentinnovation
* Institutional partnerships
* Public-interestdeployment

* Al4D alignment



Al & DATA
INFRASTRUCTURE

Agricultural Intelligence Infrastructure
Infrastructure Layers

«Computer vision Al

*Agricultural datasets

*Cloud-native deployment

«Climate intelligence systems

*Advisory intelligence systems

*Future multimodal Al systems

Long-Term Vision

Building one of Africa’s leading agricultural intelligence
infrastructure ecosystems.

Al & DATA INFRASTRUCTURE

AGRICULTURAL INTELLIGENCE INFRASTRUCTURE

INF

Al POWERED ‘
SEASE DETECTION
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Diagnose

AGRICULTURAL
DATASETS

CLOUD-NATIVE g Microsoft
DEPLOYMENT 2 Azure

Results s
Maize ~ Leaf Spot CLIMATE
(Cercospora zeae-mayudis) ( INTELLIGENCE SYSTEMS

High Confidence

Recommendations

ADVISORY
INTELLIGENCE SYSTEMS

| * Use resistant varieties

* Apply recommended fungicide

* Improve field sanitation
{a)f  FUTURE ) = -

ikl =" MULTIMODAL Al SYSTEMS (>

. # Q

bome  Disgrose

4

ding one of Africa’s

iRg agricultural

j&ence infrastructure
sems.

REAL-TIME DATA SCALABLE & SECURE ~ ADVANCED Al MODELS  INTELLIGENT ADVISORY PAN-AFF
ACQUISITION INFRASTRUCTURE & ANALYTICS DELIVERY IMPA



STRATEGIC GROWTH ROADMAP

Building Africa’s Leading Agricultural Intelligence Ecosystem

g TR

Q2-Q4 2026

Infrastructure stabilization 3 National scale Continental agricultural

- intelligence infrastructure

» A b
@» Aggressive onboarding Regional expansion preparation

Al ecosystem expansion
@ Early monetization ¢

Agricultural intelligence systems Predictivsagreulture systoms

I&:_Q‘\ County partnerships

Institutional partnerships Agricultural data infrastructure

@ Al system improvement

* OUR JOURNEY. OUR IMPACT. ¢

More Informed Higher Yields Stronger Climate Improved Food Sustainable Agricultural
Farmers & Income Resilience Security Transformation in Africa

ROADMAP

Strategic Growth Roadmap
Q2-Q4 2026

* Infrastructure stabilization

» Aggressive onboarding

» Early monetization

» County partnerships

Al system improvement

2027

* National scale

* Regional expansion preparation
* Agricultural intelligence systems

* Institutional partnerships

2028+

 Continental agricultural intelligence infrastructure
* Al ecosystem expansion

* Predictive agriculture systems

« Agricultural data infrastructure
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“URITY, CLIMATE RESILIENCE AND PROSPERITY.

PARTNER WITH US TO DRIVE:

[0J6) FARMER gﬂ INCLUSIVE
[®QY PROSPERITY INNOVATION

FUNDING & PARTNERSHIP ASK

Strategic Scale Partnerships

Kilimo Afya is seeking:

* Blended finance

* Catalytic capital

* Alinfrastructure partnerships

* Climate resilience collaborations

* Agricultural deployment partnerships
* Al4D ecosystem support

» Strategic institutional collaborations

Funding Priorities

* Farmeronboarding

* Alinfrastructure

* Climate intelligence

* Datasystems

* Extension deployment

* Living Lab innovation infrastructure

/4



VISION

The Future

Vision Statement

To build Africa’s leading Al-powered agricultural
intelligence infrastructure ecosystem supporting

food security, climate resilience, farmer

productivity, and inclusive digital transformation.

Final Positioning
Kilimo Afya is not just a farming application.

It is an agricultural intelligence and deployment
infrastructure platform for Africa.

THE FUTURE

INTELLIGENT AGRICULTURE. RESILIENT COMMUNITIES. PROSPEROUS AFRICA.
0 5
w7

VISION STATEMENT

To build Africa’s leading
Al-powered agricultural
intelligence infrastructure
ecosystem supporting

food security, climate resilience,
farmer productivity, and
inclusive digital transformation.

—— DRIVING IMPACT ACROSS AFRICA

XXXl

PECURITY CLIMATE RESILIENCE

ood systems
generations

FARMER PRODUCTIVITY  DIGITAL TRANSFORMATION  INCLUSIVE GROWTH

Smarter decisions.
Higher yields. Better lives.

AFRICA FIRST

Built in Africa.
Built for Africa.
Scaling for the world.

Al-powered insights
for a changing climate

Inclusive, accessible, Empowering communities
and relevant technology  and creating opportunities

——— {© FINAL POSITIONING

Kilimo Afya is not just a farming application.
is an agricultural intelligence and deployment
infrastructure platform for Africa.

ERED FARMER-CENTRIC SUSTAINABLE SCALABLE
ce at scale Solutions that empower Building a resilient future Infrastructure for impact

TRUSTED

Ethical. Secure. Reliable.
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Philip Munyua, PhD
Founder, Kilimo Afya
Ag. Head, CRIBI-KeMU

Website: https://kilimoafya.com/

Email: pmunyua@kilimoafya.com

kilimoafya.com/founder

@ @

Al-POWERED CLIMATE SMART IMPACTING
AGRICULTURE | RESILIENCE TECHNOLOGY LIVES

Phone: +254724870872

Growing Africa, Together
Al « Agriculture ¢ Climate Resilience
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